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Zig Zag Yacht Club Annual General Meeting 

Monday June 28th, 2021 

Virtual Meeting through ZOOM 

 

AGENDA 

 

1. Call to Order 

2. Welcome and Introduction of Club Directors 

3. Approval of the 2021 AGM Agenda 

4. Approval of the 2020 AGM Minutes (held Monday June 29
th

) 

5. Board Chair Report 

6. Commodore’s Report 

7. Treasurer’s Report for acceptance of financial statements 

8. Business Arising from the 2020 AGM 

9. Approval of the 2021-2022 Board of Directors Slate 

10. Adjournment  

 

 



 

 

Zig Zag Yacht Club Board Meeting 
June 29th, 2020 

7:00pm CST 

Zoom 

 

MEETING MINUTES 

        

ATTENDANCE 
Members Present: Ivy Namaka, Nicole Wilson, David Reid, Kathleen Reid, Neil Fassina, Krista Uggerslev, Sue 

Cunningham, Erica Zentner, Michelle Williams, Gary Smith, Gary Steiman, Gwen Steiman, Jillian Lamothe, Max 
Steinkopf, Lewis Rosenberg, Andrew Giguere, Uwe Baumann, Kate Baumann, Cassandre Alvarado, Melba 
Wright, Virginia Snyder, Al Snyder, Laurel Snyder 

 
Members by Proxy: Janelle Hague, Mitch & Rosemary Vodrey, Garry & Shana Collett, Barry Weinstein, Scot 
Leaney, Fiona Webster-Mourant, Susan Moss, Joanne MacEwan, John Langstaff, Marilyn Howett, Mia Dunn, 

Ken & Lynn Cooper, Mitchell Sain, Eleanor Wiebe, Joyce Berry, Scott & Robin MacKenzie, Jillian Lamothe, 
Claire Workman, Brett & Lynette Magnus, Robert Akman, Sally Keefe, Robert Dzisiak, Bruce Harris 

 

CALL TO ORDER 
A meeting of the Zig Zag Yacht Club Board was duly called on June 29th, at 7:03 CST. Neil Fassina called the 
meeting to order. 

 

Time 7:04pm 

Intent Motion 

Context Move to accept the 2019 AGM Minutes. 

Put forth by David Reid 

Seconded Ginny Snyder  

Vote None against. Carried.  

A. APPROVAL OF 2019 AGM MINUTES 

Time 7:05pm 

Intent Motion 

Context Move to accept the 2020 AGM Minutes. 

Put forth by Sue Cunningham 

Seconded Ginny Snyder  

Vote None against. Carried.  

B. APPROVAL OF 2020 AGM MINUTES 

Time 7:05pm - 7:15pm 

Intent Information 



 

 

Context - Gary Steiman suggested revising the layout of the Treasurers Report to resemble a financial statement 

format.   

- Max Steinkopf sought clarification about how the Board of Directors was dealing with members not 

paying their membership given the option to defer payments of their 2020 memberships.  David Reid 

provided that any dues that are outstanding will be added to the debts of ZZYC.  

C. TREASURER’S REPORT & ACCEPTANCE OF FINANCIAL STATEMENTS 

Time 7:15pm - 7:20pm 

Intent Motion 

Context Move to appoint an external accountant to arrange ZZYC tax filings.  

Put forth by David Reid  

Seconded Erica Zentner 

Vote A recommendation was made for the Board of Directors to review the difference between needing an 

auditor or an accountant to comply with the Ontario Business Act relevant provision.  

None against. Carried.  

 

Time 7:20pm - 7:25pm 

Intent Motion 

Context Move to accept the 2020 slate of Board of Directions. 

Put forth by Neil Fassina 

Seconded 7:20pm - 7:25pm 

Vote None against. Carried.  

D. APPROVAL OF THE 2020 BOARD OF DIRECTORS  

E. COMMODORES REPORT & 2020 SEASON UPDATE  

Time 7:25pm- 7:42pm 

Intent Information 

Context - Commodore Report including 2020 season modification as presented. 

- Max Steinkopf asked for a list of capital expenditures to get a sense of capital requirements over next few 

years. He suggested funds should be reserved. David Reid provided that the Board of Directors has 

generated a list of improvements that need to be made. When a capital campaign is formalized, a list of 
specifics, including costs, can be provided.   

 
 

Time 7:42pm 

Intent Motion 

Context Move to adjourn the 2020 AGM. 

Put forth by Neil Fassina 

Seconded Jillian Lamother 

Vote None against. Carried.  

F. ADJOURNMENT 



 

 

 
Prepared by: Nicole Wilson       June 29th, 2020 
 

        



Zig Zag Yacht Club AGM 

Chair’s Report 

 

In March of 2021, I was appointed by the Board to the position of Chair. I would like to thank Kathleen 

Reid for her many years leading the Board first as Commodore and later as Chair.  

It was only as few years ago the Board met in person. Covid has forced us to meet virtually, and it has 

enabled the Board to meet more often and fully include Board members from other provinces. The 

Board has had to quickly learn how to meet virtually, and they have successfully made that transition. 

The Board meets once a month and attendance to the Board meetings has been excellent. This has led 

to good decision processes with all Board members participating.  

It has been getting harder and harder to find members to volunteer their time. As a result, the Board 

made the bold decision to hire a Club Director. The Club Director would be responsible for all 

operational aspects of the Club, leaving the work for the Board to be more about oversight, strategy, 

and policy development. Once transition is complete, we expect the time requirement of Board 

members will substantially drop, making it easier to recruit new Board members. 

The fiscal year (October 1st) started off with the Board hiring Co-Club Directors, Kate and Uwe Baumann. 

Kate and Uwe have jumped in with both feet, taking over administrative and operational 

responsibilities. Its the first time the Board has had this type of support during the planning and 

preparation of a season. This is a significant change to how the Board operates, but a much-needed 

change to manage the Club as it grows and evolves.  

Its a challenging transition for the Board to move from an operational board to a governance board, as 

Board members will change what they spend their time on. Board members will continue to assist the 

Club Directors with operational matters, but not as the responsible party, but as advisors, just as other 

members not on the Board can. Its an exciting change that will build more structure, ensuring the Club is 

sustainable for a very long time! 

Finally, I would like to thank the Board for their excellent work. I would like to thank our exiting Board 

members, Michelle Williams, Janelle Hague, and Nicole Wilson for their time on the Board. I would also 

like to thank Judy Dalman for joining the Board as our Treasurer. And of course, a big thank you to Ivy 

Namaka, our Commodore, for her tireless work holding the Club operations together last summer.  

Respectfully, 

 

David Reid 

Chair, Zig Zag Yacht Club Board of Directors 
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AGM  

Due to the pandemic and subsequent restrictions to group gatherings, the 2020 AGM was 
held virtually using the digital platform Zoom.  There were 23 members in attendance.   

BOARD INFORMATION  

BOARD MEMBERS  

ZZYC is saying good-bye to several Board Members this year. 

Michelle Williams has held the position of Human Resources Chair and will be leaving the 
ZZYC Board.  We thank you for sharing your valuable skills, knowledge, and experience. 

You have given much of your time and resources to the development of a comprehensive 

human resources portfolio.  In addition, we thank you for developing our extensive ZZYC 
Covid-19 protocols on short notice. We appreciate your wise council, and patient 

demeanor.  We wish you well and hope to see you at ZZYC this summer.  

Janelle Silver Hague has served as Communication Chair and will be stepping down from 
this position.  We are grateful for her time on the Board and appreciate the many hours 

she has dedicated to developing a social media presence at the Club.  Your innovative 
ideas and valuable suggestions have given constructive direction to our Board. We wish 

you much success in your new business and appreciate that you are remaining on as a 

volunteer to run our Instagram account.   

Nicole Wilson has served as the ZZYC Board Secretary and will be leaving this fall.  

Thank you, Nicole, for your sound advice and dedication to ZZYC.  We are grateful for 

the clarity you have provided to our Board discussions and appreciated your ability to 
keep us organized.  Good luck with your new legal career and see you on the docks this 

summer.  

Kathleen Reid will be leaving as Chair of the ZZYC Board and will be remaining as Chair 

of the Governance Committee.  Your leadership has provided clarity around a shared 

vision for our Club. We appreciated your willingness to actively listen to those around you 
and value your thoughtful collaborative work on the Board.   

Board Treasurer ZZYC is pleased to introduce our new treasurer, Judy Dalman. 

Originally residing in Winnipeg Judy, and her husband Erik and two beautiful daughters 

moved to Burlington in 2015 to pursue new opportunities in professional banking. They 

currently own a cottage on Zig Zag Island and return to Lake of the Woods during the 

summer. Judy will endeavor to provide oversight in all financial matters of the Board and 

ensure our Directors are adequately informed of financial related issues. We look forward 

to having you on our Board.   
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ZZYC Board Chair We are pleased to welcome David Reid as ZZYC Board Chair. David 
brings a vast amount of experience and expertise serving on many Boards.  He currently 
serves on the Canada Revenue Agency Board of Management and TBayTel Board of 
Directors.  David has previously held the position of ZZYC Board Treasurer.  We thank 
David for volunteering many long hours overseeing the Club’s financial activities. Your 
strategic planning skills, creativity and excellent organizational abilities have been integral 
to the growth and future of ZZYC. 

GOVERNANANCE AND NOMINATING COMMITTEE 

The Governance Committee met several times throughout the year. Highlights include 
developing and implementing a Board Workplan. The goal of this document is to provide 

direction by addressing the schedule of matters to be considered by the Board.   

The Governance Committee has also focused on the development and approval of 

policies that will provide parameters for both Member and Board behaviour, as well as 

giving direction in specific areas to our new Club Directors as they manage the day-to-

day operations of ZZYC.  

The Board approved membership, human resource and finance policies. The committee 

is preparing policies on communication, privacy and tennis for Board consideration.  A 

special thank you to Krista and Neil Fassina who spent hours working on writing these 

policies. The Board is in the process of determining the best way to make these policies 

available to the membership.  

The Governance Committee has also spent time educating the Board around the 

difference between oversight and operations in preparation for Club Directors who have 

been hired to assume much of the operational aspect of the Club. This will provide the 

opportunity for Board Members to focus on oversight and strategy, which are part of good 

Governance.   

OPERATIONS COMMITTEE 

The Operations Committee was chaired by the Commodore and met six times during the 

summer.  Pandemic restrictions and protocols as well as operational issues were 

discussed and addressed.  Thank you to Phalyn Powell, Erica Zentner, Janelle Silver 

Hague, and Michelle Williams for donating their valuable summer hours serving on this 

committee. 

COVID-19  

Thank you to the ZZYC Board for mobilizing swiftly to open our Club for the 2020 season. 
With pandemic restrictions lifted only a few weeks prior to the start of the season, the 
Board organized a modified season of activities while maintaining a safe environment for 
members and staff. Your commitment, positive energy, and willingness to rise to the 
challenge was much appreciated by all.  
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ZZYC Covid-19 protocols and guidelines were developed by the HR Board Chair, which 
included communications to staff, staff training, roles and responsibilities of 
employer/supervisors/staff, staff safety and signage. Covid-19 packages were mailed to 
staff before orientation in July.  

Personal protective equipment, which included gloves, masks and cleaners, were 
purchased to protect staff and disinfect the Clubhouse, sailboats and outdoor area 
surfaces. The Club Supervisor and Staff were extremely diligent in maintaining Covid-19 
protocols and cleaning schedules. We also thank all the members and guests for their 
understanding, patience, and maintenance of pandemic protocols.  

 

HUMAN RESOURCES 

 
The 2020 season was an unprecedented and busy year for the Club and Staff. Even 
though many of the Club’s events were cancelled, children’s programming was able to 
continue. Due to the Government of Ontario’s Provincial Covid-19 Guidelines, 
programming at ZZYC was modified to comply with governmental regulations and to 
ensure the utmost safety for everyone. Staff morale remained exceedingly high, and our 
employees were excited to welcome participants throughout the summer season. 
 
Due to travel restrictions our new Club Directors Kate and Uwe Baumann were unable to 
travel to Fisherman’s Island for the 2020 season. To assist with Club operations, Andrew 
Giguere was hired as the Club Supervisor reporting to the Human Resources Chair and 
Commodore. We thank Andrew for coming onboard as our Club Supervisor and for 
diligently managing Covid-19 protocols with members and staff.   
 
To complete the compliment of ZZYC summer staff, Julia McCharles worked as our 
Summer Fun Coordinator and Dylan Pare as Lead Sailing Instructor. The balance of Zig 
Zag Yacht Club staff included, Junior Sailing Instructor Amelie Alkier and Aislyn Breiter; 
Summer Fun Instructors Lucy Keefe, Ella Dodds and Lilli Fassina, as well as our tennis 
grounds keeper Sam Thiessen. Mike Reid led the fitness group for the month of July.  
 
ZZYC would like to thank our ZZYC staff for their dedication, diligence and patience with 
new Covid-19 guidelines and rules.  We appreciate having you at ZZYC and thank you for 
making the summer at the Club a special place for so many.  

CLUB DIRECTORS  

We are pleased to announce that our Club Co-Directors Kate and Uwe Baumann are now 
in Canada. This incredible couple comes with a wealth of experience and enthusiasm for 
adventure. Originally from Winnipeg, Kate completed her degree in Computer Science at 
the University of Manitoba and later moved to live and work in Germany, and 
eventually the Caribbean. Uwe is German and had decided, after working in Germany in 
business management, law enforcement, and financial advisement, to work where others 
enjoy their holidays, and was already living in Grenada when Kate crossed his path. 
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In 2001/02, they built and opened their business, Almost Paradise Cottages and 
Restaurant, with five rental cottages. In their roles, they were integral to all aspects of the 

business, including but not limited to, property management, administration of 

employees, executing minor repairs and organizing the build as well as major 
renovations, running a restaurant kitchen, interacting with guests and supervising 

housekeeping. 

 

This past winter Kate and Uwe lived in the interior of British Columbia, while preparing for 

the upcoming ZZYC season. In their preparatory efforts, the Club Directors have been 
diligently hiring incoming summer staff for the 2021 summer. Most interviews for ZZYC 

positions were conducted in March with many of the staff committing to their new summer 
jobs in April. Kate and Uwe met virtually with our program coordinators to begin 

organization of the 2021 season. Our Club Directors look forward to being part of the 

ZZYC Team and are enthusiastic to make everyone’s experiences at the Club more 
enjoyable.   

ZZYC would like to introduce our 2021 Summer Staff: 

Sailing Instructors: Lauren Burns (Sailing Instructor Coordinator), Aiden Alvarado, 
Aislyn Breiter, Amelie Alkier and assistant Lilli Fassina 

Summer Fun Coordinators: Jonah Greenhut and Eve Van  

Summer Fun Instructors: Ella Dodds, Ella Rempel, Lucy Keefe, Sadie Greenhut. 

Tennis Court Maintenance: Sam Thiessen  

Fitness Instructor: Eve Van 

Yoga Instructor: Jasmine Wild  

Swimming Instructor: Club Directors continue to look for an instructor     

 

MEMBERSHIP 

ZZYC would like to extend a warm welcome to our new members: the Bigelow, Dalman, 
Dodd, Starkey/Crowley and Gilchrist families. We hope your families and cottage guests 

enjoy ZZYC’s many offerings, creating many cherished memories. 
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COMMUNICATION  

NEWSLETTER  

Our newsletter “The Zig Zag Zephyr” continues to be the primary source of information for 
our Members. Creating informative communications in this format allows for information 
to be accessed easily and has been well received by the membership.  
 
SOCIAL MEDIA 
 
Our Instagram page continues to be a great communication tool and a source of 
increased enrolment for our kids’ programs. Janelle Silver Hague committed a large 
amount of time to frequently post and update our Instagram page during the summer.  
With the everchanging pandemic, Instagram proved to be an effective way to relay 
information quickly and easily to our followers. 

Members are encouraged to follow ZZYC on Instagram and Facebook  
@zigzagyachtclub. Our goal is to grow our following and increase engagement with the 
lake community.   

PROGRAM GUIDE  
 
With the Covid-19 pandemic and subsequent uncertainty of the 2021 summer season, 
the ZZYC Board of Directors chose to forego publishing a formal printed 2021 Program 
Guide. As our season evolves, membership will be updated on programming and events 
on the ZZYC website, ZZYC social media and the ZZYC Zephyr.  
 

In addition, a 2021 ZZYC program and event content calendar can be accessed on the 
ZZYC website at zzyc.ca.  With our everchanging world, please continue to refer to the 
calendar as changes may occur throughout the season.  
  

BRANDING   

Over the past year, the ZZYC Board has embarked on a new branding project with the 
assistance of WAKE Marketing from Kenora. Our aim was to clearly define the brand of 
our Club and the broad spectrum of people that utilize the facility. After many hours of 
work, we have a new logo, brand statement as well as a refined communication style. 
The new brand will help facilitate a strong community by uniting through one clear 
identity. This project will define our Club for many years to come. Stay tuned for the 
launch of our new ZZYC logo! 
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SAILING  

The 2020 Sailing Program ran over 6 weeks, with half days of sailing during weeks 1 and 
2 and full days in weeks 3-6.  The pandemic limited the number of sailors and impeded 
the potential growth of the ZZYC sailing program.   

ZZYC diligently followed Ontario Covid-19 Public Health Guidelines and Sail Canada 
Covid-19 recommended protocols. Employees adhered to regular cleaning procedures, 
which were conducted up to twice a day. This was often time consuming, yet necessary 
to provide a safe sailing program for all to enjoy.  

Despite Covid-19 restrictions, ZZYC managed to host one closed regatta. A total of nine 
boats participated in the race, which included three former ZZYC instructors. Wade 
Mourant battled many fierce competitors on the water and celebrated a huge first place 
finish. Other winners included Collins Starkey going home with the Tatum Alkier Spirit 
Award and Ferguson Family Optimist Cup. In addition, Chase and Lilli Fassina were 
worthy recipients of the Parke Student Trophy.   

Thank you to Andrew Giguere for spending many hours repairing and organizing our 
sailing inventory. The Club is now in possession of a comprehensive list of sailboat and 
sailing accessory inventory. In addition, the Club thanks Andrew for adding a third laser to 
our fleet after a small epoxy repair and $25.00 part to an existing stored sailing boat.  

 

PROGRAMS  

Programming remained in high demand throughout the 2020 summer. Due to COVID-19, 
many changes were made to the usual programming structure and procedures, leading to 
a lower number of spots available, higher labor requirements and a lower volume of 
available staff. However, through the process of these modifications, we discovered new 
ways to improve our programs, that will better meet the needs of our community going 
forward. Community members expressed gratitude for ZZYC’s efforts to make programs 
available in the challenging pandemic environment.  Families and individuals were also 
understanding of the Covid-19 protocols and readily complied with the new rules.  

Program registration was exclusively online. Online registration proved to be valuable as 
it was less laborious for our staff and allowed for extra time to meet additional cleaning 
and supervisory requirements. This form of registration will be utilized and encouraged in 
2021.   

SUMMER FUN  

The Summer Fun program was a great success during the 2020 summer season. The 
program was offered half days for the first two weeks and increased to full days for the 
remainder of the season. This was necessary to provide small group sizes and to meet 
registration demands. Social distancing remained challenging with the young participants 
however, ZZYC staff discovered creative ways to reduce social interactions.  
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Summer Fun Advanced was not offered as registration numbers were low in the 8-12 age 
category and physical space was limited due to Covid-19 restrictions.   

FITNESS   

Fitness Instructor Mike Reid returned this year to lead the fitness program, which was 

attended by several faithful participants.  Fitness classes were held on the sand courts 
and social distancing was maintained.  

YOGA 

Yoga was not offered, as an instructor was not available. 

TOT TIME  

Tot Time was not offered due to the Covid-19 pandemic given there was difficulty in 

maintaining social distancing with this age demographic.  

BABYSITTING  

Babysitting remained to be a valuable program for our Members. A special thank you to 

Lucy Keefe for frequently staying after long days of work to provide babysitting to 

members and guests during our happy hours.    

SWIMMING 

ZZYC provided private lessons held on cottagers’ docks. With this model, ZZYC was able 

to meet the demand for swimming lessons and offer quality instruction in a safe 
environment.  
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Tennis 

George and Kevin Kylar were pleased to return to ZZYC for the 2020 season, which had 
approximately 75 registrants (2019 - 113) over the two weeks of July 20 and August 3.  
Programming was modified to have four attendees per class. These class sizes were well 
received and resulted in an improved experience for registrants.  ZZYC did not run 
Wednesday Round Robin, or a formal tennis tournament due to Covid-19 safety 
concerns. 

In 2020, lesson rates were increased across the board to $30 per lesson hour for 
members and $36-$38 per lesson hour for non-members. Lesson revenue generated 
$14,620 (2019 -$13,383) and net cash earnings of $3,633 (2019 - $6,618), after the cost 
of pro’s, hotel accommodation, supplies and maintenance costs. The tennis reserve is 
approximately $80,000.  

Having a dedicated employee to attend to the tennis courts was instrumental to ensuring 
they were kept in top shape throughout the summer. Sam Thiessen and Andrew Giguere 
did an incredible job dealing with several years of moss build up. Moving forward, the 
Club now has a program that if maintained, will help to preserve the court surface.  Thank 
you to David Reid and Rolly Ayotte for dropping several trees around the courts to 
prevent damage to the fence and reduce the amount of debris blowing onto the surface. 

We  welcome new tennis members, which include the Bigelow, Reid, Scott, and 
Lawrence/Mann, Powell and Meagher families. ZZYC currently has 57 active tennis 
memberships, with 13 available at a price of $2500.  

 

 
SOCIAL  
 
Registration for all events occurred online and was well received by members and 
guests. All events were limited to small groups with social distancing.  
 
ZZYC managed to host a few successful events even during a pandemic: 
 
Welcome Reception - This event was held virtually as large group gatherings were not 
permitted. Staff and programming were introduced to the membership and the 
Commodore welcomed back all Members. Although this was a new format for many, 
attendance was good, and the event was well received by the membership.                     
  
Fireworks in Deception Bay - We received much positive feedback from the Clearwater 
Bay Community. Thank you to Lev Zentner for soliciting donations for the fireworks and 
organizing this spectacular event. Thank you to the Clearwater Bay Fire Dept. for keeping 
us all safe.  
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Wednesday Night Happy Hours – Happy Hours were hosted four times on the front deck 
of the Clubhouse with a cap of 10-15 attendees. These gatherings were well received 
and created a great social atmosphere that encouraged our members and guests to build 
deeper connections.  
 
Wine with the Commodore – This event was well attended with a total of 20 participants 
on the grassed area at the Club.  Members enjoyed complimentary beverages and 
appetizers. 
 
Dog Day and Jazz on the Rocks with the Boat Parade – Both events were cancelled due 
to inclement weather.  
 
Our larger events and fundraisers were cancelled in compliance with Ontario Provincial 
Public Health orders. 
  

MAINTENANCE 

DOCK REPAIRS 

During the 2020 summer, two floating docks detached from our main dock. Thank you to 
Jim Krovats and Tim Kurbis for retrieving the docks from Tarzan Bay and towing them to 
the Club. Repairman Mark Parker has examined the docks and will complete repairs to 
ensure the docks are sturdy and secure.  

 

 

CLUBHOUSE ROOF 

Due to the Covid-19 pandemic and subsequent restrictions, shingle replacement on the 
Clubhouse roof did not occur in 2020. After careful re-evaluation of the shingles, it was 
deemed that the roof has several more years of life and does not require shingle 
replacement at this time. 

CLUBHOUSE IMPROVEMENT PROJECTS 

A list of potential projects at ZZYC has been identified and prioritized by the Board and 
will be addressed in the coming years. Beginning this summer, the ceiling fans in the 
multipurpose area will be replaced with industrial ceiling fans that provide more effective 
air movement. In addition, a potable water system will be installed to provide safe 
drinking water for all.  

GENERAL CLUB REPAIRS 

ZZYC made several purchases, including a new microwave, leaf blower, new AED pads 
and a hot water tank.  
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Further, a few necessary Club repairs were completed, which included reinforcement of 
the tennis stair platform, addition of railing to the tennis platform and stairs, new stairs to 
exit the east tennis court, reinforcement of lamp posts on the main docks and repairs to 
the deck boxes. A list of general repairs remains outstanding, however, due to the Covid-
19 pandemic many repairs have been placed on hold. Once restrictions have been lifted 
and a repair person is booked, Club repairs will resume.  

All Clubhouse locks have been replaced and thank you to the Vis family for donating the 
new locks.  

 

COMMEMORATIVE BOOK PROJECT   

The work of the Commemorative Book Committee has been at a standstill since public 
health orders impacted the ability to meet in person. This committee finds the type of 
work that it does is best done in person. When restrictions are lifted, the committee will 
resume its work.   

 

VOLUNTEERS  

The ZZYC Board would like to extend our gratitude to the many individuals that answered 
the call to volunteer with the opening of the Club on short notice and throughout the 2020 
season. Your enthusiasm and selfless dedication to ZZYC was so appreciated. We are 
truly blessed to have such a generous, caring, and positive community at the lake.  

 

 

COMMODORE THANK YOU  

This will be my last report as Commodore at ZZYC, as I will be stepping down from my 
position on October 1, 2021. It has been an honor and pleasure to serve in this role for 
the last three years.  

My involvement with ZZYC’s Board began as a general volunteer. I then assumed the 
roles of Communications Chair, Social Chair and Commodore in due course. Throughout 
the years, it has been a privilege to work with our exceptionally diverse and talented 
Board of Directors. I appreciate your expertise, value your experience, admire your 
dedication, and cherish your positive energy. To our membership, I thank you for your 
friendship and support. I hope everyone has a safe, healthy, and fun summer! 
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May 24th, 2021 
 
Treasurer Report for AGM 
 
 
It is my pleasure to report that ZZYC continues to maintain a healthy financial position at the end of our 2020 Fiscal Year 
despite the anemic revenues in this COVID environment. However there are some notable points to make as we faced 
this challenging year: 

 
• Profits year over year are up 30.86% despite large decrease in revenues from programming & events 
• Expenses managed effectively with only an increase in marketing, mainly due to the investment in new branding  
and logo. 
• Ability to take advantage of government programs to come out on top 

 
ZZYC’s total cash reserves increase by 25.3% to $403,342.76 which will provide added comfort for the much-needed 
facility improvements to continue despite the loss of further subsidy from government programs. I can confirm that ZZYC 
has: 

 
• remitted all payroll and tax remittances 
• has no active members with dues outstanding 
• insurance policies are in place and paid in full 

 
 
 
Respectfully submitted, 
 
Judy Dalman 
Treasurer, ZZYC  



 

Zig Zag Yacht Club 

Balance Sheet 

As of September 30, 2020 

 Total 

 As of Sep 30, 2020 As of Sep 30, 2019 (PY)                    % Change 

Assets    

   Current Assets    

      Cash and Cash Equivalent 
     

403,342.76   321,949.00   25.3% 
      Accounts Receivable (A/R) 873.40                                                5,674.66   -84.6% 
      Allowance for Doubtful Accounts 0.62   -1,855.89   -100.0% 
      Wild Apricot Account Balance 1,577.35   0.00    

   Total Current Assets $405,794.13   $325,767.77   24.6% 

   Non-current Assets    

      Property, plant and equipment     
         Boat Inventory 202,161.33   199,296.33   1.4% 
         Building 529,133.03   529,133.03   0.0% 
         Computers 2,876.35   1,966.00   46.3% 
         Contents 55,999.96   55,474.30   0.9% 
         Docks & Outbuildings 88,801.52   88,801.52   0.0% 
         Furniture 7,767.39   7,767.39   0.0% 
         Land 8,000.00   8,000.00   0.0% 
         Land Improvements 26,474.41   26,474.41   0.0% 

         Tennis Courts 169,780.05   169,780.05   0.0% 
         x- Accumulated Amortization -571,503.96   -544,998.75   4.9% 

   Total Non-Current Assets $519,490.08   $541,694.28   -4.1% 

Total Assets $925,284.21   $867,462.05   6.7% 

Liabilities and Equity    

      Current Liabilities    
         Accounts Payable (A/P) 1,002.44                                               74.51   1245.4% 
         Credit Card 1,014.66                                      1,874.86   -45.9% 
         Deposits Received 1,110.00   0.00    
         GST Payable -73.10   -310.56   -76.5% 
         Payroll Liabilities 174.84                                              374.05   -53.3% 
         Square Gift Card 147.00   150.50   -2.3% 

      Total Current Liabilities $3,375.84   $2,163.36   56.0% 
      Non-current Liabilities 40,000.00   0.00    
   Total Liabilities $43,375.84   $2,163.36   1905.0% 

   Equity    
      Restricted Capital - Docks 62,656.96   62,656.96   0.0% 
      Restricted Capital - Membership  85,500.00   83,250.00   2.7% 
      Restricted Capital - Tennis 79,606.40   72,202.02   10.3% 
      Retained Earnings 643,285.33   638,891.05   0.7% 
      Profit for the year 10,859.68   8,298.66   30.9% 

   Total Equity $881,908.37   $865,298.69   1.9% 

Total Liabilities and Equity $925,284.21   $867,462.05   6.7% 

    

 

  



 

Zig Zag Yacht Club 

Profit and Loss 

October 2019 - September 2020 

 Total 

 Oct 2019 - Sep 2020 Oct 2018 - Sep 2019 (PY) Change 

INCOME $95,433.23   164,866.33   -42.11% 

COST OF GOODS SOLD $41,117.25   $72,318.59   -43.14% 

GROSS PROFIT $54,315.98   $92,547.74   -41.31% 

EXPENSES    

   Amortization 26,505.21   27,971.03   -5.24% 

   Bad Debt Expense -476.55   3,419.64   -113.94% 

   Banking & Financing 3,147.00 4,833.10   -34.89% 

   Clubhouse 3,418.50   5,391.83   -36.60% 

   Insurance 11,186.29   11,868.12   -5.75% 

   IT Systems 3,322.79   1,858.31   78.81% 

   Marketing 2,182.27   582.12   274.88% 

   Office & Misc. 515.68   1,099.24   -53.09% 

   Payroll Expenses 10,537.82   26,099.19   -59.62% 

   Professional Fees 750.00   725.00   3.45% 

   Purchases 10.40     

   Repairs & Maintenance 2,516.30   3,404.81   -26.10% 

   Utilities 2,623.45   2,548.07   2.96% 

Total Expenses $66,239.16   $89,800.46   -26.24% 

OTHER INCOME   22,782.86   5,551.38   310.40% 

PROFIT $10,859.68   $8,298.66   30.86% 

    

 



2021-2022 ZZYC Slate of Directors 

Officers of the Board  Name 

Board Chair David Reid 

Commodore Ivy Namaka 

Treasurer Judy Dalman 

Secretary Vacant 

Past Commodore Kathleen Reid 

Directors at Large Name 

Human Resource vacant 

Membership Krista 

Programs Erica Zentner 

Sailing Stu 

Social & Marketing Phalyn Powell 

Tennis Sue Cunningham 

Communications vacant 
 


